
Bullying

2.1. What is bullying?

Bullying does not just begin in the workplace. Many employees

have personal experiences - even in the private sector - this

Problem made even if the concept "bullying" is not content

known.

The term "bullying" is an English mob, and means someone who

finish ("mob" = mob). A person is injured specifically to her

Work and make life intolerable in a community.

Some are from the "mob", the mob, literally hunted. Ranging from bullying

Defamation and mockery to deliberate discrimination on the job through to

Abuse.

Bullying is psychological terror in the workplace

"Bullying in the workplace" means a situation in which there between colleagues /

Co-workers or between supervisors and subordinate to severe conflicts

comes, it will be the victims of the perpetrators or perpetrators systematically directly

or indirectly attacked with foul words, gestures or even violence to get it out of the

Community expel. Bullying is not under a single action is to be understood

but a repeated or continuing violation of those affected.

Expressed dramatically: Bullying in the workplace is psychological terror.

The bully and Mobberinnen are:

• 44% of colleagues / colleagues

• 37% of supervisors,

• 10% of colleagues / superiors and colleagues together and

• 9% of subordinates

In 2000 conducted a representative study on the extent of bullying

shows that any / every nine workers during the working life of sacrifice

Bullying.



It was also found that there is no area that are considered "bullying-free zone"

can: Bullying can be found across all occupational groups, industries and

Company sizes.

The women's health report of the Senator for Labour, Women, Health, Youth

and Social Affairs, Bremen, points even insisted that industry comparative studies

About a clear presence of bullying in the social and health found

have.

Bullying can take any / everyone

regardless of levels or positions.

The service agreement "protection of employees' defined bullying as follows:

"Bullying is when a single person or a group of one or

is affected more recordable actions directed against them, by

one or more employees or employees on a systematic and

longer period of time to run.

Bullying takes place so if a person at work systematically harassed,

oppressed or marginalized is. "

The causes of bullying are often gaps in the

Labor Organization

These deficits include:

- Unclear design of tasks, collaboration and hierarchies

- Lack of content and temporal organization of work

- Lack of transparency in the work content

- Inadequate work performance

- Fear of job loss or job change

Another important cause of bullying is human weakness. Own error

others are blamed, by themselves and by their own

Inability to distract. A "Mobberin" or a "bully" in places other stones

the way in order to prevent the rise and advance your career.



Bullying is usually developed in four phases:

1st Phase: Poor conflict management:

At the beginning there is an unresolved dispute. The results, for example, if the

Design of the service plan, a colleague has the impression, in favor of a colleague

to be placed at a disadvantage.

2nd Phase: bullying and psychological terror

The dispute out of hand and becomes a permanent conflict. Often the participants do not know

more the reason for the dispute. Targeted psychological terror begins. The author or

Offenders are now targeted against a person who is harassed and ostracized.

3rd Phase: rights and power abuse

Effects of bullying, for example, cautions, illness

Firing, transfer to jobs with fewer requirements to

sackings. Usually make Affected - confused by internal

Dismissal - failure at work or absent due to illness more often.

4th Phase: exclusion from the world of work:

The victims of bullying are completely excluded from the labor field. In the phase

medical conditions often express themselves so severe that sufferers

over a longer period of time physically and mentally are not more resilient.

A return to the same job in most cases almost impossible.
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Forms of bullying

Bullying by language

- Constant criticism of the work or on the private life

- Conscious or even unconscious discrimination in the discussions and

Ignore such meetings fall into the word

- Degradation due to still existing gender stereotypes.

- Constant interruptions during speech

- Yelling, swearing or loud



- Supervisors, colleagues or restrict the ability of colleagues / the

Affected one, to express themselves

- Ill talk behind the backs of the victims or

- Ridiculing a person

- Sichlustigmachen a disability

- Improper or poor assessment of the labor input of a colleague or a

Colleagues

- Verbal threats

- Written threats

- Telephone Terror

Bullying through facial expressions, gestures and behaviors

- Speed, voice or gestures of a person to be imitated in order to ridicule

make

- Someone is forced to pointless, sickening work that the

Self-harm awareness

- Affected are either overwhelmed with work or they are deprived of work

- You are given tasks that are far below or above the actual skill

- Colleagues refuse contact with eyes or derogatory

Gestures

- The victim no longer calls are made, it is treated like air

- The perpetrators can not respond to

- The victims are isolated, far from her colleagues / counterparts in other areas

put

- Official information can be withheld from them

- The casualty costs are incurred in order to harm them.

Bullying by violence

- Threat of physical violence

- Forced to harmful work



- Physical abuse

- Cause damage to the workplace where personal items or

Home of the victim

Must in the behavior toward colleagues not only from their own

Feelings are assumed rather must always include the personal

Sensitivities are taken into account the other. In dealing with colleagues and

Colleagues is, therefore, great consideration and appropriate empathy.
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Bullying is a deliberate psychological terror, the victim goes from Community

Activities back.

2.2. Case studies

How can bullying in the workplace look like? The following examples are designed to provide

Impression of them:

1st

Mr. B. is an employee in a company. The colleagues consider him

homosexual. They mimic his accent and make fun of his

Clothing. Photos of naked women often end up in his seat.

Mr. B. is getting increasingly taciturn and runs on all common

Activities of the department back.

Our colleagues on the other hand are always open and direct in their

Allusions, as Mr. B. is not responding.

2nd

Mrs. S. is working in shifts. She was the only team in their small children, which

it makes it difficult to exchange in times of illness spontaneously services. She noted that

the tolerance of her colleagues against fading. When used to

Labour is silent, sometimes the conversations of colleagues.

Your expert advice is asked less and less.

Mrs S always feels uncomfortable and excluded. She is often sick.



For the colleagues confirmed that the low exercise tolerance and

Flexibility of Mrs. S.

3rd

Mrs. H. wants to change jobs. As a responsible position in her

Area is vacant, she sees her chance. However, there is a

Colleague, who also has designs on these items. This begins with

Rumors about Mrs. H. to bring into the world, other colleagues on

to raise their hand and keep important information away from it.

Mrs. H. sees more and more a lost cause and give its application

finally back.

Colleagues look to the circulating rumors are confirmed.

4th

Ms. I. is an experienced employee in a team, headed by recently

has changed. In team meetings, she notices recently that their contributions of

her new supervisor, Mr. K., to register little or not at all.

When the delegation of tasks remain for them only the less attractive over. A

open discussion with Mr. K. does not lead to clarification. Mrs. I. falls into self-doubt

and keeps growing back in meetings.
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2.3. Recommended responses

What can you do if you see bullying?

- Speak up, if possible, open at the beginning of the situation!

- If you know the causes of the conflict, look for a common

constructive solution!

- Find a person you trust!

- Get advice from the designated contact persons in the service agreement!

- Threaten to you to complain or retell it to others!

- Are you looking for allies among your colleagues!



The fear of falling even in the "firing line", misconceived loyalty

mobbenden of people, especially if it's a superior person, but

also fear disadvantages if you stand on the side of the victim's cause,

to the fact that bullying takes place is still an alarming extent.

The affected employees often suffer from psychosomatic illnesses

and often terminate internally. They are no longer interested in their work, take

also at social events in their area and are no longer part ill.

The deteriorating employment climate caused by the high cost of employer

through increased absenteeism and sick leave.

For these reasons, both employers and employees some

however, do.

Mobbenden the people should be aware that their behavior under certain circumstances against

violates the criminal law. You can even reprimands or dismissals, in

particularly serious cases, criminal complaints with the appropriate criminal proceedings

have.


